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Effectively managing employee
performance Is essential to attaining
organizational success In the fast-
paced business world of today.
Performa (KPI) System is intended to
Improve employee engagement,

expedite performance reviews, and
boost productivity throughout your
company.
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REPORTS

TARGET REAL ACHIEVEMENT WEIGHTAGE DIMENSION Add
GROUF PERFORMANCE DIMENSIONS NO. KFPI WEIGHTAGE SUB WEIGHTAGE (%) ACHIEVEMENT (%) UNIT PERCENTAGE AVERAGE SCORE SCORE
JOINT DEPARTMENT 1.0 PERCENTAGE OF KPI ACHIEVEMENT OF MAIN 20 100.00 88 % 88 88 17.6 17.6 Title Start Date End Date o o
DEPARTMENTAL  COMPETITIVENESS FUNCTIONS DEPARTMENT
RESPONSIBILITY '
DEPARTMENT EFFICIENCY AND 2.0  SPECIFIC KPI 70 KP| Session 1 2025 12/01/2025 04:31 PM - 12/01/2025 06:31 PM 2 ] @D
SPECIFICALLY EFFECTIVENESS OF SERVICE
DELIVERY DEPARTMENT 2.1 COMPANY'S EMPLOYEES MANAGEMENT 50 100.00  90.00 O 90 90 45 62.29 ® ®

3.0  EFFECTIVE ORGAMIZATIONAL MAMAGEMENT ) 100.00 85 O a5 35 4.25 KPI Session 2 2025 14/01/2025 12:28 PM B 03/02/2025 11:59 PM 4 @ a ‘ U Se r Sa l I s a ‘ : l I o n

4.0  IMPLEMENTATION OF KPI'S WORK 5 100.00 88 % 28 a8 4.4

5.0  IMPLEMENTATION OF KPI SYSTEM 5 100.00 87 % 87 87 435 Cance “ °

P F—— 5 e Achilevement Score By Department
PERSOMNAL TRANSFORMATIONAL 7.0 PERSONAL EFFECTIVENESS 10
EFFECTIVEMESS  LEADERSHIP QUALITIES

(SENIOR.MID-LEVEL) 7.1 TRANSFORMATIONAL LEADERSHIP QUALITIES 10 100.00  93.00 % 93 93 9.3 9.3
FINAL EDIT DATE: 19/02/2025
OVERALL MARKS 89.19
ACHIEVEMENT 89.19
OT 2025 OVT 2025 OVT 2025
RATING
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Questionnaire to obtain user feedback on the use of the KPI System. Proceeds will be used to improve the system and support services for users in the future

Supervisor Name : Munif Manaf B3
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@ Systemn Management

T _ PERFORMANCE BASED ON All D » y
- UYse ction Ma LEVEL All Department

E Report

Search:

1.The method of using the KPI System is easy to understand
Very Agree Agree Mot Agree

Officer Name IC No Department
a Log Out

1 Ahmad Reza 960824156788 IT DIVISION

Senior
6%

On Target 2025 (OT 2025)

2 Alvin Lim 960824156787 IT DIVISION 2.There is no KPI system access problem

Very Agree Agree Mot Agree

1 from 16

Mid-Level

O 0O 0 -

Sanjay Kasturi 960824156786 IT DIVISION
19%
Over Target 2025 (OVT 2025)

Show 1 to 3 from 3

3.1 am satisfied with the quality of the KPI system
Very Agree Agree Mot Agree

. BT 2025 <74% OT 2025 <84% OVT 2025 <94%



